Western Canadian Feed Innovation Network and Alberta Crop Industry Development Fund 
Invite you to participate in the
“Future of Feeds Forum” 

Wanuskewin Heritage Park, Saskatoon, SK, April 19-20, 2011.

This Forum will ask the question:

“What will be demanded of the Western Canadian animal feed sector to be prosperous and sustainable by 2030?”
The goal of this event is to explore the future of the feed sector with the intent of identifying new opportunities for innovation in the feed value chain.
This two-day forum will include representatives of the feed value chain from each of the four Western Canadian provinces.  A facilitated process called Strategic Scenario Creation will be employed to explore the forces and factors that will impact the Western Canadian animal feed sector over the next two decades. 
The “Future of Feeds Forum” will create a common understanding of the possibilities that exist within the feed industries.  Participants will be able to utilize this understanding and shared experience when making decisions related to strategic positioning over the long term.

By participating in this foresighting event, you will learn about the possible trends and opportunities that our feed and livestock industries will face in the next 20 years.  You will also make business and research connections with influential feed/crop/livestock/policy/economic stakeholders, and explore a new approach to thinking about the future. 

This forum will complement other future-oriented initiatives in Western Canada.  For example, the Premier’s Council on Economic Strategy, under the chairmanship of Dr. David Emerson, is examining the future of Alberta’s economy using a similar strategy.  In addition, the deans of the three Western Canadian agriculture faculties agreed in September 2009 to develop a strategy regarding educational and research activities addressing potential climate change in Western Canada.  
The “Future of Feeds Forum” will inform strategies and promote innovation in the Western Canadian Feed Sector.

Background

The abundance of Western Canadian grain has allowed the development of a large animal feed sector and corresponding meat production industry.  For instance, Western Canada annually produces approximately 50 MMT of grains, oilseeds, pulses and specialty crops (a value of $188M).  About one quarter of this production is consumed either on farm or by the domestic feeding industry.  Specifically, Western Canadian grain farmers produce over 11.5 MMT of feed annually, which is comprised of 65% barley, 25% wheat and 10% oats (five year average from 2005-09).  Nevertheless, the feeding industry is subject to unpredictable supplies.  In any one year, anywhere from 3% to 10% of the wheat grown in Western Canada is labeled as “Feed” (1987 to 2009 data).  This unpredictability of supply causes higher financial risk to Western Canada than those markets with dedicated and predictable feed supplies.   Furthermore, the fluctuation in the size of Western Canadian livestock numbers impacts the utilization of feed and feed co-products, which are also highly variable in both quantity and quality.  The interplay of all feed products and livestock numbers is an important factor that influences current and future markets. 

The future of the feed industry in Western Canada will be influenced by many factors.  To ensure future success and profitability, the entire feed value chain must be engaged and responsive.  To this end, WCFIN and ACIDF are focused on bringing all stakeholders to the table to explore the future of animal feed.
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Important Definitions:

Foresight:  The systematic exploration of the long-term future (10 years +) and its underlying forces and factors, with the view to taking action now
Forecasting:  The quantitative analysis of the short-term future (< 5ys)
Feed co-product: Marketable by-products created as a result of food or fuel production

Western Canadian Feed Value Chain:  All stakeholders in the feed industry chain from the crop producers through to the variety of markets being served, including regulatory and research components and the consumers of animal products
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